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Fervnuesmnaiaussaruluga New Normal
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T2 M5l 33938 sl (New Normal) wagnsususaly
msUsznoue T wasasensdendnuivfisdu
fansml Wil nvesUsennsludsay yniiins eu
Undnw Lidoud g seuumsfnwund dana
nsgnurengu Mg YBINDIYUY

T3 {780 (AR oat0s Tauied edsnuesulall
(Social Media) u19d2u gedmarutdlaly
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Tnssadsfiugrumeluladarsaumna sauluds
nsauyaainsliiudan1sud sunyag
i eliypanisidiaamg anudersigis
IR UALLlaE EnsaUTNA NOMINY LaziusAa
YBINDINU*]

T7 NVUNBLATLIATEIUT LA 8270 UAY

naustmanglndla Unoadenisleiues wu
- P5U. M3 enenaiuAsUaens tlaiues we. 2562
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UTayns, nsavaunuignisiseus
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Ton1a (Opportunity) AwAnAY (Threat)
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sTUUssFUmATaTUayUIuiumNeInsyaaa (HRIS)

neanuY fszuvansaumead afuayunudunineinsyana (HRIS) Inedalidissuuau ERP
HR module @silagiunayus 1hsguu Face Scan wldifleannisduita waslostunisinide Covid-19
Faduszuuiiissaninmannsnmenusaldiudl uenaintiszuu ERP daflssuumsnudunineinsyana
Asudauie 5 f1u Ysznaude Teyadimyana deyanisviau deyanisiauyaains deyaiFesnanauuny
avsuslovinardoyasnids Wevwldusslondlunmsiadula feil

1. mslduszlevidlunisinguladiusugsnisyana
Junisihsiesudeyasunineinsyanadiiisrdesdunsandunudszsn aldifeusvuge
nsfunuresdnnuiguanuiuyaansliiussansam eua nsassmiyaaing msdasiuem 1DP
T18YAAa WazMIIniusueusikaziaun luuiazl nsdaviuseiugdfive @av

2. msldusElevilumsandulassivanenu
Junslszideyadumsneinsyaraiisiwunaudie aungua seau lnedeyanand1nasgnas

¥

Wiiugusmsngualuseavansnuiy o Wweldldussneumsdndulanineitesmeluaesnu laun nsussdiung

Y

MIUURNUNEUSUTURUADUUSEANT MIFBUAIAL 1139 UNUTATIMAIUBIUFRZANBIUAIUNITA I

3. msldusslevilumsdndulaidenagns
\Hunisiinngsidonasrunineinsyanaiiowing 9 luaimsiuvedesdng sauds Jiasigsidiuun
Tudifisng 1 wu mussiudunu muengeu muogi Wethluldussnaunsnusuiunmsuimsmingnsyana
(HR Master Plan) ldun nsAanseusasmdslunmsuvesduny msfiansan fuiuiou n1snsuwy
Snshds naRessudssanasednd mMsdmhunuuFiRnsiunsuimminensyaaaiil elvianadesiu
uwwuUfAnsnemuiulidduiensdnu enaunu anuduarlunisldeuyaains mslinsegvinanan
Usedninimvesuaains anuAuA1tunistdesuyaains n1sdesievinandndsednininvesyunains

(Employee Productivity : EP) n1sAivuasulssunu

HRIS Functions

Reporting &

Performance )
Analytics

Training Management

Benefits Time &
Administration Attendance
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wualdaluauaatl 2566 - 2570

1. numulasaseeeAnshardnsIinea

2. USuupsdusssnednuasa Wilmumsaunasdnaud

3. MUMIW/UTUUTYATUNTEUUNSETTIN

4. UsudgmdninasitaymsUssidiunansufiRnuvemiinem wemailusdauasfusssu

5. USuugafiadn/eensaideu wdninmainng q Agaduanudunineinsyanaliaenadesiu
YoUIAUNBIUY INENTNNU WA, 2565 YiToUlEUIENDIYUY

6. Uuugslassadrsiunisuagssuunanauuny Weadradunsanuiimiiluaeondnliun
UAAINS

7. suflun1seendetaAunaau 11Aegnang

8. davnimeluladaiylifiatuayunusnuninensyana (HRIS) wazannsavanldlud 2566

9. USudsunsuimmineinsyana Wiaenndesgaidva aniunsaidinidlel (New Normal)

10. M3darissaud eldusglovilunsdaduladusugsnis madadulaluszdvaisau
wazn1sinaulaiganagns (BI)
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2. AUNMUINTNINTYAAR

ngunuiaminensyanainsavdnlunstauiyaainsnesyus fliauf Wnvedmangan
AIUN13AU aF19munTouy ANl 03093 UN5UE suLUasuianssulnduazinalulad @i dva
Wannguyaansiauneadiwmis Wannguyaainsifdnen wm Yiudgadunsanuimiluaigendn
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A0MUNMIAINTUNITFUINYDS COVID-19 MR uualiunIsyiauuy Work from Home agnaneiduianisvineu
wuulyaldmsugvineu mssawiszezsindudivihann (Social Distancing) sihlsimaluladfunumlunisiay
unnindy laslanzdumedidauazuoundiadudviunisussyuaunislnad sazduannuuniln
(New normal) wenainil nsousuninaudnadudeidniuegiane psupifininnueuty 4 azdnan
Jundlsiluifledunstuedoussdns duduiftelininnuuiugudrtuarundlvdldFesududoaiam
yaansdauanansonnty denadlademuesenludedn Wunuludsiidusudliorammaunuls
audnalniaafndulueuianandaisaujiserfiiionds COVID -19 ynesdnsuazninaunnausndude
Ufuiatanuanliiuesdng airsquailidundnanuiiuniseusuuuy New Normal i eliudulani
WasulUegndlingads ewandhamiutasieingelamnihuindanluidn winnunnaufnieuiivsmdami
fudstuiloduindeussdnsrely vilimnasdnsesiimavdsundasimunsimuminginsyanalisosiu
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unuUfiRn s eutssanm 2565 fisessumsvhanludosine fei
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n1531As1zsan1azdagiiuy
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Successor Roadmap
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5. M3AnnanIudEsuAdeNLaEINAT 9 TNUSTTNDIANT
nesun Iifvuaeden “TRUST” WetdudafvuanginsniiAnden sudaduinmsssm
19993An3  BaiFuwiiou DNA flagthwasdnslugnadnsmudmanedislfognad sdulaglutisutssanm 2565
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wualtuluaunan U 2566-2570
Tuowan mswanvinweawiisudutazmsaiennudrlaferunaluladuisnsivasusiiug
Favaunanosufiaudndunndsty suviedinisesnuuuidunisnisiouisuuutlva (Learning Journey
Design) tuniseenuvudszaunsaliloussnu walulad Tngliendsdiauueswaadid1sunisimun
wumsldnudie Whisie uarannsoduniiemitdeanisldine Tasldinelulad iy Social Media wio
E-learning Wunidutesmanniu eldmaidsuinaduldnniinnnar danuimevesesdnslunand
fifle Digital Transformation A3vawaluladfiidufiunumdfyds “@wladrd” vesnisusudsluly
“walulad” usegd “au” nelussing Adesiinsdsuwlanneinvieiandeneu Teeusuludes
MaUasuLUas seusulu skill set niesnuslmly Tnsanized e Digital Skill audsdondnsuliines
Junsldiedesliineaile \UealaflaziFoufinaluladidmilusdns demmassnazoeuld Wauvinuely
mslden 19R3valunsdeansuagrosenaieassruinnsnmdelunaddiudlnl nguianmineinsyana
Fefliimanefiasiaunyaainsnesmun IhianuanunsalunisiSouddsa uasdvinuslunsusudnas
Wasuuas svisdaasalimdnaudanudifefumaluladuiininuBeudiugiiviaunanrlesudinnddu
nauUiaLIMINeInTyana Feunuiivsdiiunisludesineg Tulluussana 2566-2570 dail
LWRILIYABINTAIUUNULF UNIINITARUIYAABTIEAILNLS Development Roadmap
WHUWAILNI8YARE (IDP)
- Wawinuglnlquesniinauliusenisildeundammsiumelulagainaieuen
- simunenudiladnrumaliladuiimsBeuiugAviaunanmosy
- duaSuwazatiuayy InAUIMITUATYAAINT WAIIAUNITUTTLAZAIER
- saumdnaulnl winenuifnislondis wihauaaunisiaany
~ fiannsusu Mindset Twides Digital Skill
- dusduiannyeanslunsGeuiiiusyuuesulat unamiesy fmnzas
- mstdwayssidiunisufuaauunlglunisiaunntnau
- N sUsuunsUsEunan s iiuade
- Anwgendlumizenuduii
- fvemaimsSeudifensianmuesatuayunsiauiyaansiiiisse
2. USuusadunisanufimidnluaneandw (Career path)
- UFudsalaseaiieiunie uag/vse nsIneulny
- Usulpdetiuntessdeuiiiades
3. AmuIYASININGUETUNaAfuvts (Successor pool)

- mwnguyeainsiFuneasuisdudnunisuimsdaninfiewieumundentug
A Lmﬁwuﬁqqsﬁu

- dndennguynansidunendumiaiiossaum

- NUNIUMINNNIAREDNNENUARINTHAUNDAR LMY

- Avussuvisnundnlnddadendduneaduvisiitemssiummis

- AndennduyaaInsHAuneaiwtlvl

- saungiiumsdmdenifunguuaainsiduneasumislminuunuinungEunon

AN LmﬁqmﬂwﬁﬂqmmiamumEﬂ,uLLazmsuaﬂ
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4. Manguyaainsisidngatw (Talent pool)
- Fauminanulvifamwaiunsogs luides Critical Thinking Growth Mindset
- AnBengidneninga
- umuLUIMIMsAadennguyaa st A
- Aadennguyaansfisidngnmlvl

- anndiiunisdndendunguyaansiifidnenmlmsinuunuinnnnguyaainsis
AnanmanumangnsnIseusunsluwazneuen

5.a3aa319ANUNTaNYAaINTNa TR uRInn ST IndLazinuen s lmalulagaavia
- datenssuadanuniauyaainsiiesessuuinnssuluiuas dunsudaguuuuln
- nfInTsuaTeANEnTenyAaInsieiauTinuensitnaluladfiana wu

Digital Transformation

6. LASUAT 1A T UDIANTLALNANTTUIAAISITULLWN DG IAN AW RAIUIAUTTAUY
¢ Yy o a = °
uarasAruIAudasiunisnain Faazgnimunliluusuy Development Roadmap wazIDP
- duasuandeussPns (TRUST)

a

- IPAANTIVANDIAINNE
- APNINTINUIAALA TN
- wWawiyaansaunsdesiuskasei ludgninisnaied slagniinualily

LHUSTTINAUIARAETURRYRUAedIr FagnAmuabiluwnunusssiniviavesdedinginnig

7. W ssuumalulagansaumadiunineginsuana (HRIS) AUNmUImMINGINTYAAR
- UARINTAINITONTINADUTIBNUNITEUTHVRIALB Ieg WA mnuanTuTag Ty

- fingnumsiaumineinsyaaalaguimslelunisdndula

Successor
. ﬁmwxuasﬁmaanwaumamm uwsbouio &3
msomuuuoua‘mmmimu { AJ

aFRRFOUMY L Tatent,

® NUMBUKINIMISaLFONYTUNDS ﬁmww"(s‘c’ﬁﬂmnnummiagﬁ%L%.ao
dnusesboloess ® Critical Thinking
® A1%%68NLIRIN% T ® Growth Mindset
* Sendonuazwam Successor Ve * numnuwIMINISaLdon Talent Tes
= ,a}l/‘ * JonRonuaswauwnagy Talent Voes
&

Career path
. d?udsoinioaﬂcmu«ua

o iuiieviotioduuasisiduuiiiuatios Fol b
o JammepuunwvsswinasTuugiazis uwliuouina s:e:5U Innovation . Pz
(Band) ® Swnansaguuuuled
(W.fI. 2566 - 2570) = e o
uNuwasuINsSwaIasuAna . mﬁﬁswuaazﬂaﬁ’é’)ﬁuniw:»mﬂaﬂms
DRM uaz IDP ® mItssiusiannionna

. acta%uuasauuauu 5macw%msu.as-uamns weuw
mumsu%msuasmwww
o viammsUiu Mindset Taidos Digital SKill

. aoLsﬁan‘na?uusmuswuaau‘lmﬁauwamvlasu -3 -
PLranzaw == ’
L4 ﬁnms\\huuanamwiﬂ'uuwmmwﬂ%uw Culture creating
. mewﬁomiﬁﬂwﬂﬂw ° FoLa3weniuwovdns TRUST
. ms~mua-us=|.ussms-dgummum"('ﬂumswmu1wunmu o Anssvuinalake
® Geeny Ussidiwwa Feedback Wauwizuuuumsussidin e AInssuIenoaneng

wanswam IRvinatdio o2

A9 32 wwldueuan seay 5 Y (W.A.2566 - 2570) WHUTRWIMSHEINTUAAS
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3. AIUATARNITUATAMNINTIN

nauuadafnisuazau mdIndarsiandnlunistiviniseuaiaanisiiiuuaainsnesnu
ﬂzqwﬁfﬂmw,l,azqﬂsﬁw dmiuninauaseungunsiindneadafniseneg autedsRunaaus Inentdnau
w.el. 2553 leun Ar¥nuime1uia Aunnssy Buismdensinuiyns Ane3osvuningmy Sutemie
fisan savislddgvesduimsusenoudie aunifusa uazAilnsdny uazatafinisdunafiaaenssunis
Wiuteu wenaini neueg enIenN1simu YSudsmunaiannisludedsdunaanus 1aewinanu
(avulm) lesnwansuselevllviiuninauiaslilddeslunindy uiifiuanuazainlunisliuinng
wagtianfndvEusglovinsUsznmadielmngauivaniwnaluiagiiu

dmsugninsnosmuiitmneiazufuussatainnsliddy demsdaniuasfinduaniuselovd
Tvirugndne Tneludl 2564-2565 firiuan newuldifisnfudnsusslovinaneusznsliugninedansn Téun
MaifinAVSNTan Aviusnge AmsRaunInUsesnT Anssuaduadeuduius Fo nee. vestoiuie
wazyans29 ATK 1udu danesyuilunuiiszdaviidevadunasmus i1degndne iledvuauinsgu
Tumsuimsdamssgnindnduszuu wazlinesguilnd fesiuningu smfsianduaiainisuas
aunndindieligninaiinnusiuag fraviiluendn waedenugulunsvhaouanndy Snisdadunisdne
AuA AusiTuszaumsallumaiailvedfunesuluszezen

HagUunamunuiuauimislunisiagauazsnwiaud falivinauey fussdnsluszezen
i MIaTNANNLNHUYBIYAIINTHBBIANS (Employee Engagement) Fegnenseauliinaaiinisanduns
othwiailos InsendenmsadnsaufisnelaliAndufuyaainsnawmue (Employee Satisfaction) iileandnsn
A1591A9 M38n158109n (Brain Drain) Tsansnsaldgnainssuuazagyiouszduaugniuivesansle
wszdleyaainsiiaug niuiunomumndu fazfuuiltulunisujsfausunesudunaiuiu
wazflenadilafiazu foRameiafumag auannsainnniyaainsidaugnitusionsslusssulios

“naazaAaa lua”
(Brain Drain of Student Loan Fund)

2N 33 Azauediva
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n1531As1zsan12:dagiiu

nesnulaiuuidnludunaninding ssenausae 4 d1u Ae 1) A1us1ene (Physical)
2) fudauanden (Environment) 3) Muauduiusmiedaau (Social) 4) fudsla (Mental) snduidivane
Tunsiaunaiafnisuazganmdinliiuyaainsneau Auusnsenined 2562-2565 (naaunisal
nsunsszutnvetlsafad olafalalsun 2019 (COVID-19) FedsnansgnudoszuuiasugAaluialan
yleadnasneg sauvienasmusosudlunshan waedinslddianaidlu (Next Normal) nesmuisld
NUNIULKUIUTEEEE1IAIUANUUABANY dUoule wazanmuwinaeulun1svinau w.e. 2562 - 2565
dielidinstmunianssulifimnuaenadesivaniunisal COVID-19 Wedlesiunisfindeuasnsundszuin
vyaslsalufaynarnsnomuuaryanaluasoundailannsaduindousdnsldegsliussdnsam Fannshaves
nausataRmsuazaum@indiulngjaziindesiunsduaiunnuaonds @iuaisauoundieliuduse
wagn1sInaninwindenlunisvnauliiianumuizay lnen1sdnaakeanaged Liliusnisludinau
1511 Face Scan 1n19unu Finger Scan n15uan ATK Tsffuyaaing uaznsduuid fUdii otoady
nsunsszuavedsafndelialalsu 2019 (COVID-19) luddnnunesu Ssnsdudunisdandndiulg
Wunisdafanssuiaafuludiui 1) d#1us1anie (Physical) way 2) f1ud swandon (Environment)
Tngn1sANTuIuAINLNUUIuANlaends duou1dy wazaninwingeulun1snuYeIyuAaIng
(Safety/Health/Environment : SHE) ilelsfussqiimanedmiuusunumsasansgniuLazaafianele
¥93YPaN3 (Employee Engagement & Satisfaction) W6 L‘fjaﬂmﬂﬂ'lﬁLLW'i'izumsuaﬂiﬂﬁm‘?‘?ah%’ﬁiﬂiim 2019
(COVID-19) naenudaufuanfanssuiinisraudaiu ilinisdafanssuadisnnuduiusseninayana
WetaFuainsmsnuauduiusmsdsnuuay msaduayumadudslallanmsavildunnin

dmFuunulfURnsduuInsmineinsyanalud 2566-2570 nesyuazdafanssuiyaiiy
VIFUT 3) Frumuduiugnedeay (Social) way 4) dudale (Mental) 11ndy Welinnswaunasaing
wazamuamTIalvituyaansfimuasuduuarldfunafufuasuis 4 fu Tnenduauatainisuazaonin
FINTIAIANTUNITANN 2 WHUUNSN USznaunie

1. wHuIun1uadInlaendy duounds wazaninuing ouluni1svineIuveIuAaiIng
(Safety/Health/Environment : SHE)

2. Lme’mﬂ’1i’ﬁ%’mm’mgdjﬂﬁuLLazﬂaﬁuﬁawalﬂﬂJaﬂqﬂaﬂﬂi (Employee Engagement & Satisfaction)

AISWEINI “Amun1ndan” TinuyaainsnasuRuliddnenisdAnen

2

Grudanandou
(Environment)

fauUsIenY | ’w‘:?:t»‘.'unlf‘u.ﬁnw WD
(Physical) 4 anu

(Social)
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1. wnuuauANUaeniY guaudy uazannwindanlunsinuveyaains

nosuldisusindunumuununufuauasads queunsiy wazannwadenlunisviianues
yaansRauad 2562 Wuduan lnefidmuneliyaainsiianuuaeads Saveundls uazanmuindouils
Tunsvie nesulddaviununussezsndumiaasnde queunsis wazannwadeulunisinaui
aonadesfunHUUfTRMIAUUIMINeINTYARaTEETeT Mafavanansaussqlvenesananavdesing
vusdSuiaveusasIsUsuA ARt quoudy waranmwandenlunsyiay fununuszerdunie
uuLUsEad wazununuszevem Tegldfuamudiureuanduimaumuieu dnsfmueddTauas
Hnedidaauy nuiasidunumuusunudtuelaads greude waranmandoulunisvieu
UsgdUliegansunau

nowulddariununusiumuUasady quounsis uaranmwindenlunisiauielinisduiu
Aanssumuunuaudandndanudanuund unudussfunanissndunureyunguiou (TRIS)
Ialidaiaueuusdn nesyumsivuadd auasitmnevessunuliasounquludusie q lull 2565
NoUITLANUNIULNUNUTEEZEIIUANNURDANY quaudy wazanmwindenlun1svinaul 2562-2565
wagrmuaianssn M Tn uazdmneveaununuszeydy vidouwwnuusshl iaesndostuanumsnifiey
seamaundszuinvedsaindelaia COVID-19 Tnawiunsdnwssesing Usuanfanssufidesdinasudaiy
o ¥an gunsaleing q iledestumsunsszuinluditinay orfidu whnneuwsl waleanoseddnsileniu
619 9 vesdinau famyansaaviide ATK (Antigen Test Kit) itonanlifiuyaains n1si1 Face Scan
anllunmstuiinnaiid-een wu Finger Scan uagimualiinmsufURnuluiivinine ds (Work From Home)
Hudu sawdanisdaaty susadliyaainsusuiidinaaia Next Normal ielviiguainsisnioiudauss
Uasasuanmsinde COVID-19

wHUILAIUANUARAAY duaundy wazdn wwIndaulun1sineu
a Yy
nawuRuljguwanisAnu

1. fvuadSuiinveu uazivunnnsgy - IVIUHUIIUAIU Safety, Security, Healthy, Environment
MuANIUaDANY Fuaunly uaz Py MouleatuwnugVsAaNToIANT N1sARAIY NMsUsziuNanIs

A i e A A o e
anmuwandexlunisiv Fuduuniilssansam warlaradnsaufinivug

v o 1 -
2. IMUNUNUTIBHU TBUNUNUY yaansianulaendy aveuntly uazanmuandesly

. L &N
Uszand ‘‘ 3 . A
@?’%1% MSMUNR

THIVL L.

3. dmhununuszezen : NONUTNINTIIY UAZWHLUATUANLUADATY

W.A. 2566 - 2570 ?j“lJE)‘lﬂﬁEJ wazanmwInaenlunTvineIu @unsn

=y
¥ Biﬂn% audumslavssadmunemuizinvesununy

A9 35 uunuiuAUaeniy areunsiy waranmuansexlunsinnu
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UaUIUENIEAUAMIENHULAZANWIWB lavasyAaIns U 2563 - 2565

anduauniuunuy U 2563 aduaununnuy U 2564 AduunuLEy U 2565
NI TUERUANUFUAIUUUIAR Yy o oy o - oo s
vie USU‘U?\WJEJ'UQWUﬂEN‘VlU“I NUINFAIFANT b, LAUIIUNTTIANINT TUAUNWUS
Happy Work Place

Aanssuieiuaunm@nlifuyaanns laud Favidunisanuimavthluangenain l UHLTLNTINAILT Development Roadmap
sy MOU S0 T, dhiEvEduam wasnuI18uAAa (Individual Development‘
AN o = T = ~ v Plan : IDP) 4
ATINWINYIUIA Fanmindutiesiu COVID-19 LLa:auuawﬂw * A
M33nYi MOU Faufuaatiumnsnsidu upanslasuTadu = ©

urUUMIUssliunan sUHurnuves &
WUNIU (Performance Management) _!!!
v o v v w, =
LNUUM TINYIE U sA LMt luan e Iw
(Career Path) !

Wedavnaude Wuaumndin/aanug )
FenfumsesuRuuasmsamu
1=,

fanssudiuaiaims ldun Tassmsadains | \
nsdwiiilefia waziaaauiuidaniaudunsa

: . NN
Wudvsuszleniligning mﬂfﬂ?‘

nliilniivietemilumsiuianudaiu o, ST
upu UM sdanssnshas

- v O p
VINWUNNTULASHNNY =,
(Workforce Management) ﬁl'

@
fanssuanuladuiusdmiuginBonany

ﬂ']‘W‘ﬁl 36 LLNUﬂ']uEJﬂi%C:ﬁJﬂ'NﬂJE{ﬂ‘ﬁuLLa3ﬂ]7NﬁﬂW@1‘ﬂ“ﬂ@ﬂuﬂﬁ?ﬂi
NIAEUUMNLKRLUAIUAMNYaBAY guaudly uazannuwandaulunisvinaut 2563-2565
Tud 2565 newuansasuiunsldmuiad Yauazitmnedldfuuald Tnonaaulds
msfvuaulsveRgaiuinasgiusunuasadis quounss uazanmuindeslunisieu dnnsimue
A3uRnTey Sovusunuszasdu v ourunulsend wasusunuszezenddduamudiureuang damsnas
warduianTIUmNLHLIL T ﬂamul@f@?ﬂLﬁuﬁﬁmiimmLme’lué?faﬁﬂgwm 9 Aansau fail

1) duasunnuiasadaliiuyaains 3 A3nssu Ysenaunie viuseiuaUmmelatuningu

Falnin151Y Face scan wnu Hand scan wiatvufinandi-oon iun1sdestunisunsssuinveadlsafnge

COVID-19 uazdnfanssulvianusiseansuguneruiaiiou

2) dnasuaveungdelviduyaains 3 Aanssy Usenaunle 53agunmyssIUduninau
LazgaNAtIATIINeINU ndeaAviuanssuliiugnanetansnd wasieuns lianuiussuduiusinesdu
nslansUnsuseiuguamaiunt (Unsneq) waznisldansuseiudinuiiedaaiulignindiasiinaamu

TUlaanslunssnuwmeuiasiiudu

3) dafuanmyuaedeslumsvhony 3 Aanss Uszneuse deliiilgunsalifiolestumaunsszuinves
Tsnfind @ COVID-19 WUy pmns imshidunail easmuesrludiinnm uasmeuns Usssdaniusiteliypans
SuvmuAeiumsguasnnanuiivhmuesbimaddlunsvilvtianmnedesiflumsynam

nsfudum LI uTeyd Tl LasunuLsEEzEIAuALUAeA S quauii
LazanINwINd aulun159auT 2566-2570 Noay UL BIN1TIAMHUIUAINA 1T ANaenAs 891U
uuUf AN ST IineInsyanatl 2566-2570 Feneaudsadiianudidgyiunisussquiivaneves
wusuUaendie wegseidomnd leindanssusing q amukuaudumsdudunsiieliyaains
nesuiinmnmEndidludnusnanme (Physical) uazdmidawanden (Environment) faduarudesnisiiugiuges
uyudvnauiimsdosdmmunasadslumsihnu fmssegssgueuniofiauysaiuduss uavegluanmuindonly

MSYNUNLE AL
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2. WHUUNNTE39ANUNWULAZANIN WD laYasymaIns (Employee Engagement & Satisfaction)

LLNumuﬂﬁa%ﬁ\‘lmmB;ljﬂﬁ’ul,l,azmmﬁ\iwEﬂwamﬂmﬂi (Employee Engagement & Satisfaction)
Hunmsuimsdanmsanugnitusiessdns fidwnefelaiuairsanuianels Amay uazauyniuves
yaananesun Tunanediu fauin1sUsuUsanmandenlunsinieu MU nsruIunis Suneu
ng suifoulumsufiAnu uagnsdeatainig sudadoulemadnnisuimminensyaradudiusng 4
fiendodifnysyansnnuazuszansua

noanuladinsizrinadisianugnvuLazauianelawazudnviuNuILensEA UALR AT
uazaufianelavesyaainsuRausll 2562 wazdndunisdedlodlud 2563 - 2565 ddldduiufansamile
adsanugunazanuiamelaliduyeains lnodunsuaund dunisdidunisauwnud joanag

[

FUUIMTNTNGINTUARATZEZET WA, 2562 - 2565 Aounlitin1sdaviunuufufnsuszand 2565 sauviaiu

!
] =

drumnilavansiananutennain sUsEEuNaNM IR ELUUMLLGEEY (TRIS) NMIIAIUNUIIUENTEAUAIY
ynuLazaianelavesypansiunuiauayunisummineinsyanadisziendnduuargelaly
yaansneaus danuidnianelafadumugniy samdundad vafuiiessmadrsassdnisviauld
nowun I Yszauanudide uasifnanunagilenidudiuniesesdns

HAF1329ANUYNWULBEAUNIWE lavaIUARINT

a3Unan1sdTRUsEnounae 3 Au laun 1. AmueaynuesuAaINsHanamulaeiIsanIINusiglaLay
vieeRTdivossdng 2. dueiiemelavesypanslaeinsanananuidniimelasemsuimsdamsmelussdng
uay 3. agUamammiusermafmelalaefinsannnmudanunmnsiliuoRnutunemun fil

1. AMUAMNKNNLYDIYAAINTHBNDINU

yaansdieudfngnitusionosmuoglunut “an” - “nndian” Fwoululumadoatuianesmu
A0 5 98 UT1n9In

- dofildazuuudnadouniign Ao 1o 4. “daudednduazasindnidenamulaeilsdasylov
vownasuiduiice’

- doilld azuuurnadedesiiga fo o 3. “Wi1smAanssusine vesnesuegsaiaLe”

Hadg1339
tadau oW . gnina
Wineu -
noINU 4R
1. ‘vimﬁmmmﬂqﬁiml,m:@uﬁmzuaﬂﬁ’u@fﬁiuimmﬁwa’m‘ﬁ mn‘ﬁq@ mﬂﬁqm 1N
nowuuail (4.52) (4.78) (4.20)
2. Li‘jaﬁmlﬁ@uqﬂﬂaﬁ'uﬂz«inﬁﬂﬂamu“lumaﬁﬁﬁmﬁmmﬂmﬁ] mn‘ﬁq@ mﬂﬁqm 1N
pailue (a.61) (4.82) (4.33)
3. NI uAanTINEeY fumﬂamuasmaﬁﬁmma 170 un un
(4.23) (4.37) (4.04)
a. vnuilmudednduazarindnfdensnulae sy lon wnfige | andian Wniian
fua&ﬂamuﬂuﬁs?& (4.72) (4.85) (4.56)
5. vimuddlafazujiRnutunsauluszerem 11N anfian N
(4.49) (4.78) (4.13)

Y VA dl

Fevinensyana nowuRUlvgiiton1sAnw 96

Y



WHUUZURNSAUNTUSINSNSNeINSUARS Seey 5 U (W.A.2566 - 2570)

2. guaNuNswalavasyAaIng

yaanstianufienelaeglunas “Uunans” - “unitgn” :1nmau 10 4o Usingdn

- foiildazuuuanad sandiga denavlulunadeaduineau e 4o 2. “UfTRmudeag
AU Uiiqﬁ]mmaﬁﬁmum”

- doildnsuuudadsdesfignsusiu 1 dadummneuvesgninadansn fe e 9. “neaudnlviduas
\Dndreaiannis/avduselovdingg Wypannsldesnamnzaunelidetodun wazuloweiiley”

- foiilsnzuuuandedossusiu 2 Jududnouvemiinau e 1o 6. “nemuilsndlilonayaans
vuAsuaduAsunls”

NAE1329
daAnny - -
AU 5 andng
winew |
naavu 13IA517
1. vhulasunesunineunEninnausuRaveust1atnay hy 1N 1N
(4.42) (4.49) (4.34)
2. iulfiRnuiignnui Anuawnse ussaimneinvun | 1niga | 1nige | 9nian
(4.62) (4.70) (4.51)
3. nulasunisguaetald Awuzdilunisinuan 1N 10 10
AU waslasumuTIBmEe N NTINIUYDIINY (4.28) | (4.37) (4.16)
4. iulasunsunaninaeinasIsn1sussiiunadulsedntan hy 1N 1N
YNtk @.11) | (4.27) (3.91)
5. neaulminayssidiunsufiRnulss 3R sansedyay, 170 1N 1N
919 (FpURUReW AR UMULY Maausinweliuiyeains | (3.97) | (4.28) (3.58)
6. newuiuleuglnlanayaansryulsuasuagunula el h ah
(3.66) (3.77) (3.51)
7. nesuatuayulyAa NI MNALIANNS ANEINNTa U T T T
BEANGH GG (3.98) (4.13) (3.79)
8. nowudasUliuAaInsiTIneauarindnsssuniuaniy ly Tl Tl
AANTTUANG) (4.22) (4.31) (4.10)
9. newuinlvdkaz ineaianns/ansuselovisingg i n | unfige | dunang
yrannsisegramunzaunelidetdus uazuleuediier (4.06) | (4.58) (3.40)
10. neauladnmanunujifautasdsnnemiuasain 10 Gl h
#1197 IknyAaINIBE I NeINawaz NN Y (4.09) (4.29) (3.84)
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3. agdanugniuazauinela
ypansiauanynite Wenels wazdenuavlunmsimedlunad “uin” - “unian” Fweuly
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msvhadlusnusmeuunuineiissuazefsssy anwivihaudasadsliidudunse soguniw nisiaun
ANNENINAYRIYAAINT ANMAIMTRazANNuAT MsysanMINIsdsnluesAng ANLALAATENINY
AuTIndIum wasANSURnvaURadIAl wasdinudn LulIRnLasnanUYgLATYgRanaLes daudunus

mavInfudseansransufiinulusuamn ey Usinaeny waeauiuaidndie

FeazsiouliiuidinisiiuwidauasnanUsvyasegianeiiosulssyne A veAn sty
fAnuNeteiuninnukarainslagns NaABNTNMUITTAMAMTIANALUNITYINNY YauEoIANTIY

TasuAudISanmsauniuseansnavesniinay

agulaan aeldaanuldauniaengg Miadu nidu1ansngesin Neddnsagarusails

A WaniuwuifnuasnanuesUsyguassgianeiewiusegndldlunisaiduaru dumdn 3 19

(%)

Usnaumeaunayseaia auliwgug uasdgiinuduluding $iudu 2 Seulufe A1u3eAMsTTY

q KUY

FaunlagsduasuaunnIinnsinaukarysyansualun1siauyesminiy suasdinaliesdns

= o a ‘:1' =
finamsanfunuiiaunauasdstusaly

VANNITVBINITARIUIBIANTHANNITSEUS ITn1snsedulvinuianisiseuslagnisasisussennieli

et ulussdns Ineldudnnisaeanisuinisnisivdsunlas yaainslueadnsaziiunsonszninda
o w a & a ¢ v v v a « Yoo o o & o " a
AnuddgrasnsldsuwlasisediossAnslinseduliiin “annuidanisnnudnduisadin’ 10015y
wfpuldvunlas Anlu iaTesleNd1AgyAunTUIMswasiauInSnensuYvduazaAnsdmunTiuy
ningInsyAna ABN1sUIMISIANISIAANAI1U (Performance Management) A3udlUiu N15UMIsdANTT

mmgﬂﬁwiaaqﬁﬂi (Engagement Management)

AsTAILINNEINsUYLEuazasfns lnen1saswassaaden Tausssuesdnsluy suduadoy
Fausrsufmngiugaate swdeiaiuairnnuudunidituosdegndbuluouian wagnsiamuna
foasuInmINaAAnteunsainLf msznsiauiauAnazyhlfaunsathanuialy
Uszendldliognuiiass uarmnednsssansivganududin desnshiosdnsiasayinmin asfosiamn

\ileANNEYYeIRLlUBIANT UANBEIRLMIULN

Y VA dl

Fneninensyana nowuRUlvngiiton1sAnw 106

Y



WHUUZURNSAUNTUSINSNSNeINSUARS Seey 5 U (W.A.2566 - 2570)

2.3.2 wurRnvasgnsaansdtincuanenssunsiisvniswateu (Grilneu naw)

lunsiasuasieanuiivseansnmeeenalnnisusnisinnismsnensyaraniasy neldaansves
wsz5197 “Wnle 1 Waun” Wumdnnng 3 eg1e Uszneusie 1.35AA (Mindset) 7iagsiaauusn
sensiasuutas yaansladdiusnainanue adrouinnssy Tnensaireiamsssue sdnslidaau
vouduity 1@ enlsanazysannisnsviausiudulvluiieniadeadu 2. fanudsisourse
MsUTsaLdvaeeEausandn (Passion) wag 3. Wufi (Leaden) azdipamileniigsla nszduluyaains
Tussdnslizoudoesreiilo uazthmvesdnsussaimnelsognsdnia

v Y A v %

1MgN13UIMSIANITNINYINTUAAR (People) Aoensenting dAvinve ANAINITAAUATRE
n15a319RAT (Value Creation) taenisuimalulagansaumegaania 4.0 1nuszgndldlunisusmsuag
Waumneinsuana Weliuransiinesdanundg anwnsaiiudseansamlunszuiunisinau

warazlAO1UIEANNAEAIN wWarNBlNAUSElYUADNUNINUNSDBIANS
= a %3 6
2.3.3 NOBHNITUTAITUALNAILIUUYBE

vy 1uiiidnadausniiiod wa.2512 Tag Leonard Nadler (lowiin ufiniaod) Idinaue
Tuﬂ’li‘dizﬁqm Miami Conference of the American Society of Training and Development : ASTD
Tutssinasiain uuyudiindunssuaniousnvesussmalng Woussanad w2535 onauaues
amnudasnsimuUszmeAlur LA LA vgiauardanuwARatuil 7 fA1d “puaywd” wasian
AMWSNgY A Human Capital khuunsads logniunldluassanuving anuvunewsnuesyvdlugiue
Eveaussnusien Gary Becker (uns3 iained) IaAnwduauarimuatuindunguifiGonimgu]
yuuyed laggatiunmsanuluidanuainsowaginuglumainuvesynainslusadng

Theodore W. Schultz (Slawnes suudi gad) dniasugaranssiedaluualalvlilud aa. 1961
(w.a. 2504) TuunA2ImT © Investment in Human Capital 1A uML18A191 “Nunywe " naunois
AmAITna18Y 08197 egluiaau el Aadautudiuida (Innate) vioifinainnisazamseous
Tnsusiazypraiiimnazdfudiamedasduidauanse audnsusmaiidunudnvaeifaud

Fapauendagiiuvuilodnsamuilvingay asdu1In “Nuiywd” Jaihazuszneudiy

1. nun1edgyan (Intellectual Capital) Usenaualg AIug wazaluau1salunisiseus
Arudsmauany vinve Jsvaunisaifieuavauly sastsarudiogludsidondy Tacit Knowledge

2. uMedsny (Social Capital) Usgnausmigiasetiganuduius

3. nun19e13ual (Emotional Capital) Usgnaum18nMa Nyaen 199 14U 115U AULBY
(Self-Awareness) ATIFNAAS (Integrity) NMsfiAudiavieu (Resilience)

Haguandn “nuuywd” [Wudildduegraniiewnne wazddandnanuiideutramainuans

NuNYwdITdnNunIenLanadsdnenmnidninadedinaulueg duaznisaswinnmnvesunna

[V
a o A

MBNULAEIR Talinsiemaiiunuuyediilldnmsiiunandnuagnsusnsniiuseansnm

Y VA dl

r;'hsm%’wmﬂmma ﬂamuﬁﬂmnamwamiﬁﬂm 107

Y



WHUUZURNSAUNTUSINSNSNeINSUARS Seey 5 U (W.A.2566 - 2570)

AUUANANNTENTIMINEINTUY LT IUNYBE

Ariunywduazninensuywdiudanuvunglngifsiuy vieaswihliAneuduau Feladns

Y

anevildneneuesuieisauuanssesedng q wanid Wudui yuuyedantilundnms 2 Usens
Adulsuuadludunedeuvein1suimsuanisufjienu (Performance Management) Ao

1) Ay Ao Aunsngd seunsovrlififiua @ ulddemsamunandlen airvesy ara w1y Aaeyil
raanslumaUfiRuesesmaisiuie Sesdulslanidedsurinmuesferod e

2) NuNYBgvetRIAn1sAalinudennfatlaratuayuusia Ideviad iWmuneuaznagns
uazeflonveseadng lngazdesimuafians wleutey wagnsufoRAstunuaged desdinnseanuuy
thluld wagimuannsgiunsUssuimnsthisesdmsegislsiailugnadnsiiosdnsieans
NISWAILIYUNY Y

1. Wiswainnisuesnudueldaglug nsusspudu suwuiAnlndesdnsazuesyaains

@ a v ¢ a a 1 Y vy v 1% (Y =) o a1 =
Juduning (Asset) Mituyaentudilanssmuanuiamivaiunse vinve vieanudugy kilAndeusien

=

dovdu“yuuywd” Jadumiuddgvasnnuiuasnisidaddygilunisindeyaasaunanaieun i

<

Duvsglend Snnsdaesdnadfetunin winswdmdnaududivewu Wudamu isgninaudu
Aeinduladnagvihunlng Wele wageeals azemuvewuliiauiuesdnslianlinaneuununisamu

VYBAY1DE NANANNER

2. Msupsuuyudludnvariilunuaudfuoneansismnandyana “vuuyed” Jadudunsng

a ' v

7ififnu (ntangible Asset) uuy we 9@ i esd naidudwes winuuywd ¥ adun pand@nneluvesgning

=

Jududwihmeanuansalunisdanisanuivesesdnsiasiedidlsiagaunsads Tacit Knowledge 1

ganungnIdlalagadnasle

3. WUIAAA UTEAIUTENINNITAT AN NN ULAEN1IAM U UN19 Ty 91NN T HNBIT N

¢ B a [

NUNYWELUUFUNTNEG

q q

nyusesldlandindnaududives nsimwnineinsyaradadunisiuumuaywed

] o @ ¥

v o v ! o ! & A I3 Yo ¢ A aa & °
Mntinauidedinnuafguagiinnusiuiivegiusui msziludlasulsslevivasiiainosdenyinau

agnulasile niswauimunstaan (Intellectual Capital) LIuls eefiwenoeonlaeinainn1swaun

9

&

=

UAAIUA1U130 (Competency) Feilog@peuINIg AD WUUSINGY (British Approach) MU 1sWaIuN
=

Fnpmansaelilaunnsgiuau fukuussiu (American Approach) Miun1siRIUITAAIINEIN0

D

UugIUIeIn sRuIkazy A dude

4. mslianuddyivauandfiniueiey1eauduiiusn1edinuuazAuaa1An1geIsunl
3AUsENBUTBY “Nuaywd” anduazyilfiAauuAnfisidluan “ninensuywd” Afenunedeay
(Social Capital) ewpSetemnuduiug \Wuedeweliinnnumainvanslunnudawasdunsdfnuwd
wtelinmadsuinienuardndaty daunumaensun (Emotional Capital) w3eAnuaainnsensual
nsmuAuensual lunsufuRau sseliiAnnsBeuiiasiasuaisanuduiuslviseilos vereveuiun

panhulaludnuwuziasudsdaiuwaziu
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5. MavunuAvesaulazisnsildlunisuimsaunnnivihilewizyana Elton Mayo nanai
Human Resource Management (HRM) ag Human Capital Management (HCM) da21sunna 198wty
apaiied AeMsuUIMg “yuayud” szifunmea1vesau (Value of People) uavdsfinuains snnnitauls
fnszuumMaviseminiidiuyana (HR Function) wagmsuims “nuuyed” aglinrmddnyfunisussdiu
Fnafldlumsuimsauuasnadwsiiioty

6. vinuwuIAnNITTRAIEuUNINg 7l ddau 1esen “nuuuwd” Wundndduiluddanu
Lazn1sHRI Uy ¥z anA1vesan Tun1susmsnsnensuywdauwuinufawuuiiiagly

| ¥ o

FIUIUYAIINTUAETIUIULTIIITUNTOUTUNI 08N TIN5U180n31N91U (Turn Over) nTeUTEANS AN

¥
v A

Wuduannsvududiidinguaivesyana wadidindenanliawnsadiunldlddunisinaives

Nuuyedld Jauuyedaziyantuunldndeidloaivayunisaniunagniveseding

Y

7. nsvitbinisuswisuaznisiuuuywdidussswesyndigluesdns esandeulaiu
Inednagnsvesesdnailuwnulunsdidums msuimsuaznsiaumsnensypranielfiuuf aveyuuy v
Judus omwawndreiiasdonivurivauiiu A Intellectual Capital, Social Capital wag Emotional Capital

uszanuliiinusslenigeganunagnsvetesdns

8. nagMsMINALYUNYEd TiAnudAgiumungIlasduius i usenI N sUIMImMSNEINTUARS

LagNISUIMINAgNST0IIAns Wunswaanuiindanuduiusiunquiiseusdanaoninauynszdu

Y Y 9
=< [ s

Tupsdng Wumsasiemnuindunsimussuvanudaduinissuidaudanisdunse leednagns
vosesinsdusiusenulinisimullufienadeatu

yusywd faretuinaunagrsnisiaumuanusi wheeduaudRdudveminnuudazey
wi fiduniinfivesesdnsiiazdedldn1sdnnisninug (Knowledge Management)unAnnsosuazuaq
Tacit Knowledge vaswiinauliidu Explicit Knowledge lfi§mazannilgn nsizmuuAniiinaudy
W1veenudsanunsnil agidenyinauit lnufld mlvesdnsudagnersuadresusssinianismiauia
afeaugdngnwussdng (Commitment) snniiteslafniufdsfiaudsseysgraunininauiil
“yuangud” Aldsunsimuudiduazarsenuazu “muinsd” finanlldliRnUssloviuiduronn
¥ 3esdadunseminfivemndisfivedessutuinfmuminensuyudfenisnsimanzausiaiy
psAnsosnazniinauiidudives “vuuywd”
#AN19NITUTMTUASAILIM NN TYARATEBAAAAIUNTAINITUNISEUIALATA-19
ANTMEYBIEIIL HR gadsusin (gaaamunisallain-19) auflegluwanie HR laidlugiue
UnUURAMIauMsIan s nenstyed (HR Practitioners) 115 @ Tug g nIann1siunsdnnsnsnensuy vl
(HR Academicians) #19n5¥1INTIMUIBU AU HR QNNAFBUBE1MTULTIINAAINLINA 8UVDI HR
WU CEO, Head of Business Units, Waz niinsuluasdnsiessanianisainaisaiu HR geunn 1ilesan
123 5 DU UssalneUssauiutygmmaasugiatuguuss n1snnuaauyanainsanemainuay
apRdviamaAsuaneamallad v el uvd e uay msviemma e s uduvesiufdReu Wudy
Aasn99 i ynesdnsdesnismmisesn auluesdng war HR azdavesdnslituiuingfldedsls
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Tuanunisainisunsseuinvesladaluialan silvnsdududin mavihau wasuwadlvegusnih
(New normal) wg@ nssulndnatees 19 1Aad u 1wy n1sTAvIszeznadeny (Social distancing)
n5URTRIUINTIN (Working from home) n15dad euazn1ssiviedudeeulal nai5eu nsaou
nsaeu msUseyueeulay nmsaaldninnluiiansisas msdnwinrwazenn Wudu ngdnssudanan
nanentiiTInlmivesdsan dumnefvdeiioznsznusessAnsuazsenuuimuasianmineinsyaaa
ogvdnideshilifagmdsundessuiloufumiumaasunamuanunisaifang1n Wil
A1UMTIANININEINTUY BENASEATA1UNITAIlAIA-19

Haqgtuiinisundszuiaveatohdalalsun 2019 Ssasdiauguusuasisanmsiasovendelita
dindunniu uwiegiinisdntaduliiuyeainsdunt wasUssvvudiundadafinrudsaniunisel
fsnan il HR galmlazdesiinsuiudmuaznszuiumsvinsuiteliaenndesiuanunisaliuasuly
061990157 gavidsaniunsallain-19 11u HR azgniuirdeuseszuuddvia (Digital Driven) S o HR
gAVRIANIUNTAIlATA-19 FefpunIeunauluvarssu 1y

(1) yAAa1ng HR ﬁmmim’mmmmmﬁu (More Knowledgeble HR)

(2) Wumheanu Wueuasuiedos Wulnuy ansiausglond (Unified HR)

(3) MUY (Working from home)

(4) ANUANAATENIN T8UUNNTIEUTELEVUNARBULNUAUNYMUNELALAIINDY TOAVDIDIANT

(Balancing compensation with law and the company's survival)

(5) M3TEUIWAENTHRUIUAAAINT (Learning & Development)

(6) NMsasTINIYAAINT (Recruitment)

(7) Mm3dan1sauvineuszezlng (Managing remote workforce)
#AgEn1UN150lAIA-19 228 New Normal Tun1sdamsniwensuyed

feandanuuad suutasased g vesuyvesilusouanissuisluudiddinvosuyud
TunwsuuazmsUasuLlawnungAnssureayudeyana WU waAnssunsiay fnsviauain
svoglna et vhoukiuszuunelulad 35 mavienlusuanenalitedulivnaudedl v
fidinau lasezvhaniluudldveifiesdiinanuiiaussmeuaudesnisves fuimsvienuiieadns

o <

Avuaidusuldlauas s ngAnssunisudlaafdsulunsdemslusulsemufitiu Junfeuunn

[ Y7
v A

Pu vadl 1ivedeen1sSnwsEEzrinasdeny (Social distancing) 3ngaiagtungnisusuuleuignisuimsg

e

[ o

TAN1INSNEINTUUWY U wleurea 1wy et Iuudlueinau dunisussidunanisiiny
] @ v @ a wa - 1 Y  w  a S A
n391eNanauwWny sy kagnsusukunufuiuisdsenisielidenedesiuusuniuasuly

a va v A < A a X
wWUHURAL HR N19zi0u New Normal fianaiintulueuian
(1) MsassmyanaIns nssuainsesulay
(2) MsfmEenyARaINg NsnageuAuiosulal nsdunualeeulall
(3) Msflnaust nsEneusueeulal nsHneUsIUMLINYE LAY AUEINNTD
(4) N3IANTHANDULNY RUADULALATAANIT N1TIUHANBULVIUAIUNAITY
(5) nsnnauduRUS
(6) M3d0as NUseyNeaulall
(7) nsUseLliupan1svL N15UsBliuRaUTIeTY 5181ATINT3
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a3U71 97U HR ndsaaiunisallain-19 9z1du Digital HR 11nn31 80 % ag19lsAn1un1si
svvvueaulatuldluemu HR Wlddedl Wswndtanunisalladn-19 Wotrenuiilu manual agmely
Fraunn Fafiagdodnlu New Normal w1u HR 9339 fie

1) M3vUInUIU 158 Working from home

2) Digital HR Aonsdamaninensuyweitimeluladfdva sliduedosde

TwiunsraudsnauraI UL uAvainaty Usenauduaniunisallain-19 Mvinlv
sUsuuNMsIudsuLUadly msusmsninensuyueduuudy Jskinaulandnisvinaugal

sUnuunsldindlumdeudslugandalain-19 UszneudunsiuasuudasldueswgAnssy
ALY Tinauraslaiuelstuiniy Viliesdnauasdosusuiudsusuuuunisvhe uenanlinnagsna
fldhelvanansnusudufionilenaluingd w nanil 'msudmsdanisminensuyud’ S fudsy
uayiannliaenndaafuuduniasululutiagtu wiessuileluauen

HR FaSenldinduaudidy Aazdrendnduntdnausazesdnsliaiuisainuldegaunivay
duludramildegnalifinanseny wavdmadluszaren a9 niomlumalua easradunislunig
vSmsdanisnisvieuvesndnauuuulnl wu fu-nadinuliaenadestuaniunisaluasiioulad
Wasulufioatandamadnsnisvheuiinnini

NIAVUARHUULUANITAUAITUTIITNSNEINSYAAS Seee 5 T (W.A.2566 — 2570 )
N9 U7 WMN15U199AUTZNOUMI9Y AIUTTANIINISUSMISuas RIS e nsyAralag Tuuas
n1sa1an1sadlusuinn AngldnTaunuIAnFIanINTEI1TITUNITUTMIINTNEINTYAAE : N1SUTBENA b
LUIAALAENANUSYYLATHIAINBLNES LazaanAd 03N ULWIARYRIENSAIAATA1TNIUANENTINNNT
PmnNaEeu @nau nm) samﬁgaﬁmqwﬁmsu%mmazﬁmumuwwémﬁmszm anunsoazdle el

1. Anwwwilunnisiudsullasteslsena Lazulyu1guoinuisnuan 9 Aneidad liewmsey
AMuNTaNsuN1TiUABuLUaY (Transformation)

2. USMSINNTOASINAIAMLNZANA UMY 1ASIES1989ANS kazduNsaiNUasuUaaky

3. AuruUfURNITAIUNITUTMITNITNEINTUAAS W.A.2562-2565 wagwkuluRn1sUsednd
sutszana 2565 fiaztuiedsuyranstilulugaddva wu Fumsdansnuiuszuueoulay
nsuUIMIdansidviareumudlussdnsTiAnusslewd mawienuaenitnisnisiey WrH
Tl dmaluladansaumeauniy wurhu Mobile Technology gy

4. wIgNUAAINTNE AN aUMENE AR UMW UNANAULATIAT AL UITDINBINUY

5. grevenssrmniannlnauwitlugninauiulung lnenisdaviissuudaivesdaiiug
4‘ 1 dl a ¥ -] = 1
ouvsluuazuaniUisuwleus (Knowledge Management) Tngiinaluladansaunaunyie
8118AUATAIN
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asrnsildunulinfntungluneau wazadslenalinidney Tdwsulansnnnudaiv
wanidsu wustdumnuiuazaudAnassassanulanasnial Nduasuliiinaufnedns
a519a538 wagliinnnziihliiAnvulussansviuinauy

WunsimunAnenin wagiasuaswanszauliunainsnaamue wiensuuinnssulu

USuUsanszuiun1suf iy usseiniatunisyfuaau adanudang unainvaie
Work-life Flexibility tiea$1aansay kazaduynwunaseninyaaInsfiunaeus

Wasuumumveadmihiininensyana Tumssmneanuazmnliiuminamluieawssnis
Uimsuagimuminensyana Wunsuinsimduiinsfumineunnau doaslininey
#susuandlalunuyarafBaduinudemising q Avannvansusrdaaiuliminauldizous
munued ngduasuliindnulidyavesyaains Wiinuselovigegasonsans

dmmdnaudisumieaniiun1sdnnianssy CSR Ygnindrilnluisesnnuiuiinveusediny
Fin Feanden mugluiunsaiivaurenadyu
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duil 3 : ensAERIAIUUITIIININEINTUAAR SP8E 5 U (W.A.2566 - 2570 )

LYY

WeimiuImsninensyrnaseey 5 U (W.A.256 - 2570)

WUSND

N

UAAININDMNU AANBAINUAZAMAINIINNA
AREIZUUNTUINININGINTYARTINUATEAIUNENSTTUIAUIS

Mruagnmaslimunzauiunisiaau lassaiiensuazaniunsailagiu
Uulgauasiannszuunuminensyaealidussnsnmisty fmemeluladansaume
fimuynainsegsioiiles Widuyrainsidaanim ndeusesiumauasuutas
sualiiindausssuesins Widuyrainsveanesus WnsewingAtesesdns TRUST
T Tearmnwork : ¥iaduity

Responsiblility : dA1usukingeU
Unity : 35naniind

Serviced mindedness : talalusnis

—4 U»w C =

Transparency : 1Usdla asiageuls

Whuszaed

A Do

5.

WeaddunANNATIvTIInlALAyAaIns

A a Y Y] o ' v & Y
\ellsruuuimsninensyaraviuade TUsdla gndes wasilutagiu
ieliyAaInsnamus Iaanm aunsaduindeussdnsiviuseaviainegededy
iialiyaaInsnsenintam ey @iuai1aiuusTINeIANT WaslinANUKNTUNATUBIANS
WialviuAaINsLAMAINTIN 1AUANAAYDITINNITYINY

wWviane

A AN

newun sasidsiimnzay duindeulugnsidussdnsiifianssousge

newun fszuumsuimsuasimuminensyaraiin Suszavsam wazusvavsna
yransnawmus Jaunivmieniunisiasuudas
ypansiausaulunsaineelenesding

neau ueIAnIuIAINEY
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1. newuv fdnmaivmngdunsfianulasiaisesdnsuazaniunisalilagiu

2. nesun fsvuumsuimminensyana ffedsdy sudeyu waufoRndaau Wida sl
sruvmsauwATafuayuusunnensyaraiviualie gnies uazidutlagdu

3. newu szuumsiamyaansTinLazvIzal yrainslesunsiamnegseiies

4. yaansiasunsugnidernilesesAns TRUST

5. yAansnasmu danuavluiinwagnisvinau Work-life Balance

NAANS

yaansanssaduiadeunsaiiununawu Idegaiiusyansnm
yransinrudesilussuuimmineinsyaaa

yAaININeuA flmnud vinvsuazaussousfivnzan uasniensesiumsiudsunlas
yAanInsEvtinneanllen TRUST

AT .

UAANSHAMNNAINNR uaziinANURNUiUBIANS
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wuURURNsAUNSUSI IS NeNTUAAA S2ee 5 U (W.A.2566 - 2570)
ANLLUINIY HR Scorecard

[ ]
@ fadl & Qzun'lw%ml,az
: Yy e - MSiUes
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